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Course Overview

Manage your Construction Projects using Modern Inter-
national Project Management principles, processes,
tools and techniques from International PM Experts and
ensure that your project is planned, managed and exe-
cuted well “On Time and Within Budget”. Many Con-
struction Projects exceed time and cost budgets due to
poor Project Management. The solution is in becoming
a Certified Construction Project Manager (CCPM®).

Course Outline

e Introduction

e What is a Project?

e What is Project Management?

e Various Types of Project/Contracts (LSTK/Unit Price/
BOOT/BOT/FFP)

e Introduction to PM, MBE, MBO, MBP

e Construction Project Lifecycle Costing

e Project Management Processes

e PM's Roles & Responsibilities

e Project Organization Structures-Strength & Weakness

e Construction Project TENDER/BID Management

e Construction Project CONTRACT Management

e Construction Project EQUIPMENT/SAFETY Management

e Case Studies
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