
Acquiring high level skills, knowledge and techniques 

through the international recognized approach and 

practice of Project management. This unique pro-

gramme takes you through the very basics of becoming Chartered Pro-

ject management Professional, irrespective of your field of expertise. It al-

so facilitates the effective management of projects, balancing the effects 

of time, cost, quality and stakeholders. 

 

 Introduction to Risk 

 Risk Management Planning and Identifying Risks  

 Analysis Fundamentals 

 Analysing and Prioritising Risk 

 Risk Response Planning 

 Execution, Evaluation and Update 
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